United States Fencing Coaches
Association (USFCA)
2021-2025 Strategic Plan
Mission Statement of USFCA
To grow and promote, accredit and certify the
instruction of fencing in the United States, honor
its rich traditions, and provide a framework of
excellence for fencing specific coaching
education
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Our Shared Vision and Core Values
VISION

CORE VALUES

 To be the leader in
coaching education in
the US

 Excellence in safe instruction
and continual professional
development
 Respect for colleagues and
students
 Ethical Coaching
 Commitment to promote the
membership
 Diversity and Inclusion

 Inspire to be a Lifelong
Learner
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Association Objectives 2021-2025
1. Promote the successful development of certified fencing
coaches and fencing coach instruction
2. Foster a diverse, equitable, and inclusive culture that reflects
the core values of the organization
 Market and Promote the Training and Certification of Fencing
Coaches with a membership of over 2000 people
1. Explore a contractual relationship with US Fencing as a
supporting organization
2. Optimize Leadership/Operational Effectiveness
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1. Promote the successful development of
certified fencing coaches and fencing coach
instruction
 Accredit clinics where coaches can gain knowledge and
experience to help their students reach their highest potential as
individuals and fencers, and inspire in them a lifelong love of
fencing
 Continue to Accredit fencing coaches as they improve their
teaching skills
 Provide and create a national standards framework for the
parameters and content of fencing specific coaching education
and clinics (create new ones or adapt and use the established
National Training Program of the USFCA)
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2. Foster a Culture that Reflects
Diversity, Equity and Inclusion
(DEI) and our Core Values
 To proactively promote, encourage, welcome, and recruit
women, people of color, and people from the LGBTQ
community into the fencing coaching ranks
 Include all members on a non-discriminatory basis in every
aspect of the USFCA’s mission
 Coaches do not engage in discrimination based on age, gender,
race, ethnicity, national origin, religion, sexual orientation,
disability, language, socioeconomic status, or any basis
proscribed by law
 Coaches do not engage in sexual or any other harassment
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3. Market and Promote the Training and
Certification of Fencing Coaches
 To certify and currently offer fencing specific coach
training clinics, coach certification and accreditation
 To help coaches to become role models for young fencers
through ethical teaching practices
 Create a network of fencing centers of excellence located
at Universities that have varsity fencing programs.
 Promoting the certification of fencing instructors targeting
physical education students
 Have a database of all our current members with their
certifications, clinic hours taken and taught
 Start a program of promotional awards for new coaches
and their clubs that are less than 2 years old
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3. Market and Promote the Training
and Certification of Fencing Coaches
(continued)
 In the future, in unison with USOPC, fencing will require
recertification (a specified number of units of
continuing education - CEU) in a variety of topics
 All coaches need to complete units every one to two years
to remain on the certification list. This can be
accomplished by taking clinics live or online or teaching an
approved clinic
 Include recertification for both board examiners and
regular coaching certification levels
 Once the certification units are taken the coach would be
listed on USFCA website as certified - similar to the safe
sport situation
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4. Explore a contractual relationship with

US Fencing as a supporting
organization
 To help certify all USA Fencing Professional
members
 To organize a combined schedule for all USFCA and
USA Fencing coaching education and certification
opportunities
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5. Optimize Leadership/Operational
Effectiveness
 Clear updated operating principles, guidelines and
bylaws for all boards and committees
 Maintain financial stability and sustainability
 Improve communication between leaders and
membership on key issues through use of modern
technology.
 Effective budget process to include targets for financial
reserve and multi-year budget plan
 Enhance relationship with US Fencing
 Strengthen regional support, member input, and VP
development of programs
 Create robust volunteer engagement plans to include
leadership and professional development and
succession planning
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